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TRUST ONE ANOTHER
When team members are genuinely transparent and honest with one another, 
they are able to build vulnerability-based trust.

ENGAGE IN CONFLICT AROUND IDEAS
When there is trust, team members are able to engage in un�ltered, constructive 
debate of ideas.

COMMIT TO DECISIONS
When team members are able to offer opinions and debate ideas, they will be 
more likely to commit to decisions.

HOLD ONE ANOTHER ACCOUNTABLE
When everyone is committed to a clear plan of action, they will be more willing 
to hold one another accountable.

FOCUS ON ACHIEVING COLLECTIVE RESULTS
The ultimate goal of building greater trust, healthy con�ict, commitment,  
and accountability is one thing: the achievement of results.




